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Design: 2013-2014 

• Mary Jane Rogers, Prisma Health System Information Technology
• Approval and Programming of the Exercise Vital Sign (EVS) into EPIC 

• Scot Baddley, YMCA Chief Executive Officer
• Partnership as the Community Care Team to deliver the EIMG Program

• Angelo Sinopoli, MD, Prisma Health Chief Medical Officer
• A promise to deliver a high-quality, liability-mindful, EIMG Program around Total Health

• 4 goals: reduce Obesity, A1c, Hypertension, and Dyslipidemia in Greenville Community



Design: 2014-2015

• Training and Credentialing of 24 EIM Professionals 

• Proposal to Prisma Health for EIMG® Referral Coordinator

• 4-week “Operations Flow” (e.g. dress rehearsal) of Prisma employees

• RedCap Data Collection Training

• Prisma/YMCA/EIM Approval of Co-Branding and Marketing



Implementation: 2015-2016

• EVS becomes enterprise across Prisma Health for adults 

• Approval and hire of EIMG® Care Coordinator 

•  Pilot EIMG® with 2 clinical practices 
• Internal Medicine and Family Medicine 

• Completion of EIMG® electronic referral pathway to YMCA
• Provider Education provided through Health Stream and In-person

• EIMG® Program Design Task Force established

• EIMG® Advisory Board and Research Steering Committee established



http://eimgreenville.org/ 

http://eimgreenville.org/


Peter Tilkemeier, MD

• Medical Director, EIMG®
• Chair, Family Medicine

Advisory Board Established 2016 

Libby Boerger

• Manager of Life Center

Sam Franklin

• Chief Operating Officer 
YMCA of Greenville

Jennifer L. Trilk, PhD

• Program Director, EIMG®
• Co-PI, EIMG®
• Professor USCSOMG

Phyllis MacGilvray, MD

• Medical Director, EIMG®
• Chair, Internal Medicine

Mark Stoutenberg, PhD

• Exercise is Medicine Global
• American College of Sports 

Medicine
• Co-PI, EIMG®

• Senior Associate Dean of 
Academic Affairs • Manager, Clinical Informatics

Mary Jane Rogers, RN

Peter Carek, MD



Launch and Scale: 2016-2018

• August 2016 Pilot Launch of EIM Greenville® and Press Release
• 4 Practices (2 Internal Medicine, 2 Family Medicine)

• Started scale-up in 2017: Systematically added practices as requested

• 2018 Considered “At Maturity”

• Development and Dissemination of EIMG® Toolkit
• Now available open sourced via USCSOMG request





Participating Practices
39 Participating Clinics; Reach > 400 miles2

Department of Family Medicine

CFM Greenville
Greenville Family Medicine
Family Medicine Mountain View
Travelers Rest Family Medicine
Riverside Family Medicine-Eastside
Travelers Rest Family Medicine
Woodward Adult Family Medicine
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Department of Internal Medicine

Internal Medicine Clinic
Cross Creek Internal Medicine
Internal Medicine Associates
Heritage Pediatrics & IM
Cypress IM - Patewood
Internal Medicine-Simpsonville
Prisma Health Pediatrics & IM
Five Forks Internal Medicine
Carolina Internal Medicine

Specialty Clinics

Diabetes Prevention Program
Cancer Institute CIOS
Weight Management Institute
Endocrinology Specialists
OB/GYN Center

Oconee Clinics

CFM Oconee
Family Medicine – Walhalla
Mountain Lakes Family Medicine
FM & IM – Seneca (future)
Seneca Medical Associates (future)



Community PA Facilities
Area: >350 miles2

7 facilities in Greenville & Oconee Counties
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Prisma Health Life Center, Greenville

Caine Halter YMCA, Greenville

Prisma Health Family YMCA, Simpsonville

Eastside YMCA, Taylors

Verdae YMCA, Verdae

George I. Theisen YMCA, Travelers Rest

Foothills YMCA, Seneca (Oconee County)



Program Flow

PA=physical activity



Program Flow

PA=physical activity

Meenu Jindal, MD
Medical Director, Internal Medicine Clinic



EIMG Clinic Room Poster



EIMG Brochure 
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Electronic Health Record (EHR) Referral 
Programmed in EPIC



Placing a Referral to EIMG®

1. Obtain the Exercise Vital Sign (EVS)

2. Complete the Risk Severity Assessment

3. Obtain the Consent and Release of Information 
forms



Program Flow: “The Bridge”

PA=physical activity
Stephanie Eskuri, RN, Care Coordinator



Program Flow

PA=physical activity

Scot Baddley, CEO  &  Sam Franklin, COO 
The Y of Greenville



YMCA is a 
Strategic Partner

EIMG Financial Aid Report 2016-Present

Year Total Scholarship Provided
Total Non-Scholarship 

Revenue % Scholarship of Total Rev

2016 $1,537 $796 66%

2017 $3,686 $1,791 67%

2018 $7,983 $5,771 58%

2019 $10,240 $21,648 32%

2020

2021 $6,723 $8,611 44%

2022 $3,657 $6,705 35%

To: 10/13/23 $6,338 $7,719 45%

Year Total Participants Participants on FA
% of Total Participants on 

FA

2016 22 4 18%

2017 142 29 20%

2018 201 51 25%

2019 231 66 29%

2020

2021 65 36 55%

2022 46 19 41%

To: 10/13/23 55 39 71%

Program cost: 

$249 for the 24 sessions 
and a membership for the 
duration of the program

No one is turned away for 
an inability to pay 

 

Over $350,000 raised for 
the program



Program Delivered by Highly Qualified Professionals

• 12-weeks, 2x/week, 60-min sessions
• Behavior Change Focused to Increase Patient Self-Efficacy
• Flexible and Adaptable with Essential and Recommended 

Strategies to Reach Goals



EIMG PA Program:
“Move to Learn” patient education provided at every visit



Program Flow: “Closing the Loop”

PA=physical activity
Stephanie Eskuri, RN, Care Coordinator



2022 data:

• 210 patients completed the program (>60% 
graduation rate)

• Patients with hypertension receiving usual care, 
referred by their HCP:

• Body weight (p = 0.001)

• Systolic & Diastolic BP (p < 0.001)

• Graduating patients highly satisfied w/ program & 
personnel: >4 on a 5-point Likert scale

• As of October 2023, EIMG has expanded to 39 
clinics with > 600 patients onboarded

• Pilot for Prisma Health Team members N=200

• Duke Endowment and NIH R56



Testimonials

• “Excellent program/awesome team here; I felt they cared about my progress and 
kept me engaged on meeting goals.”

• “This was encouraging and helpful in the social aspect of my life.”

• “This program is remarkable! I have never felt so welcomed. I enjoy the comradery 
with other participants & would recommend this program & instructor to anyone!”
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https://www.youtube.com/watch?v=mDBq-PN6HOU


Buy-In: Hospital System and Community

• Continually contacted by national health care systems, eager to know process of 
implementing EIMG® into their systems

• EIMG® is recognized system-wide and throughout our community; enormous community 
support 



29

FACT SHEET:   The Biden-Harris Administration Announces More Than 
$8 Billion in New Commitments as Part of Call to Action for White 

House Conference on Hunger, Nutrition, and Health

https://www.whitehouse.gov/briefing-room/statements-releases/2022/09/28/fact-sheet-the-biden-harris-administration-announces-more-than-8-billion-in-new-commitments-as-part-of-call-to-action-for-white-house-conference-on-hunger-nutrition-and-health/?fbclid
https://www.whitehouse.gov/briefing-room/statements-releases/2022/09/28/fact-sheet-the-biden-harris-administration-announces-more-than-8-billion-in-new-commitments-as-part-of-call-to-action-for-white-house-conference-on-hunger-nutrition-and-health/?fbclid
https://www.whitehouse.gov/briefing-room/statements-releases/2022/09/28/fact-sheet-the-biden-harris-administration-announces-more-than-8-billion-in-new-commitments-as-part-of-call-to-action-for-white-house-conference-on-hunger-nutrition-and-health/?fbclid


Thank You!
J e n n i fe r  L .  Tr i l k ,  P h D,  FA C S M ,  D i p A C L M  

Tr i l k @ g re e nv i l l e m e d . s c . e d u  
w w w. E I M G re e nv i l l e . o rg
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